Scope Management
Tools & Techniques

Exercise:

Check the Processes where the
given T&Ts are used




Scope Management: Tools & Techniques

Where else?
... other Processes.

Tool / Technique

Expert judgment

SP

SD

WBS

SV

SC

Templates, Forms, Standards

Product Analysis

Alternatives Identification

Stakeholder Analysis

WBS Templates

Decomposition

Inspection

Change Control System

Variance Analysis

Re-planning

Configuration Management System




Time Management
Tools & Techniques

Exercise:

Check the Processes where the
given T&Ts are used




Where else?

Time Management: Tools & Techniques (1 of 3) other Processes

Tool / Technique AD | AS |ARE|ADE| SD | SC

Expert Judgment

Decomposition

Templates

Rolling Wave Planning

Planning Component

Precedence Diagramming Method (PDM)

Arrow Diagramming Method (ADM)

Schedule Network Templates

Dependency Determination

Applying Leads and Lags

Alternatives Analysis

Published Estimating Data

Project Management Software




Time Management: Tools & Techniques (2 of 3)

Where else?
... other Processes.

Tool / Technique

Bottom-Up Estimating

AD

AS

ARE

ADE

SD

SC

Analogous Estimating

Parametric Estimating

Three Point Estimates

Reserve Analysis

Schedule Network Analysis

Critical Path Method

Schedule Compression

What-If Scenario Analysis

Resource Leveling

Critical Chain Method

Project Management Software

Applying Calendars




Where else?

Time Management: Tools & Techniques (3 of 3) other Processes

Tool / Technique AD | AS |ARE|ADE| SD | SC

Adjusting Leads and Lags

Schedule Model

Progress Reporting

Schedule Change Control System

Performance Measurement

Project Management Software

Variance Analysis

Schedule Comparison Bar Charts




SM&TM
Tools & Techniques

Review Exercise:

Check the Processes where the
given T&Ts are used




Exercise: Tools & Techniques (1 of 4)

Tool / Technique

Adjusting Leads and Lags

SP

SD

WBS

SV

SC

AD

AS

ARE

ADE

SD

SC

Alternatives Analysis

Alternatives Identification

Analogous Estimating

Applying Calendars

Applying Leads and Lags

Arrow Diagramming Method (ADM)

Bottom-Up Estimating

Change Control System

Configuration Management System

Critical Chain Method

Critical Path Method

Decomposition




Exercise: Tools & Techniques (2 of 4)

Tool / Technique

Dependency Determination

SP

SD

WBS

SV

SC

AD

AS

ARE

ADE

SD

SC

Expert Judgment

Inspection

Parametric Estimating

Performance Measurement

Planning Component

Precedence Diagramming Method
(PDM)

Product Analysis

Progress Reporting

Project Management Software

Published Estimating Data

Replanning

Reserve Analysis




Exercise: Tools & Techniques (3 of 4)

Tool / Technique

Resource Leveling

SP

SD

WBS

SV

SC

AD

AS

ARE

ADE

SD

SC

Rolling Wave Planning

Schedule Change Control System

Schedule Comparison Bar Charts

Schedule Compression

Schedule Model

Schedule Network Analysis

Schedule Network Templates

Stakeholder Analysis

Templates

Templates, Forms, Standards

Three Point Estimates

Variance Analysis




Exercise: Tools & Techniques (4 of 4)

Tool / Technique

WBS Templates

SP

SD

WBS

SV

SC

AD

AS

ARE

ADE

SD

SC

What-If Scenario Analysis
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