
Core concepts: PM Framework
Process Groups:Knowledge Areas:



P r o c e s s   G r o u p s

Initiation Planning Execution Monitoring & 
Control Closing

Integration

Scope

HR

Time

Cost

Quality

Risk

Procurement

Comm.

K
 n

 o
 w

 l 
e 

d 
g 

e 
  A

 r 
e 

a 
s



P r o c e s s   G r o u p s

Initiation Planning Execution Monitoring & 
Control Closing

Integration

Scope

HR

Time

Cost

Quality

Risk

Procurement

Comm.

Dev.
PC

Dev.
pPSS Develop/update PMP Direct

Execution
M & C
Work ICC Close 

Project

K
 n

 o
 w

 l 
e 

d 
g 

e 
  A

 r 
e 

a 
s



P r o c e s s   G r o u p s

Initiation Planning Execution Monitoring & 
Control Closing

Integration

Scope

HR

Time

Cost

Quality

Risk

Procurement

Comm.

Dev.
PC

Dev.
pPSS Develop/update PMP Direct

Execution
M & C
Work ICC Close 

Project

Plan
SM

Define
Scope

Create
WBS

Verify 
Scope

Control 
Scope

K
 n

 o
 w

 l 
e 

d 
g 

e 
  A

 r 
e 

a 
s



P r o c e s s   G r o u p s

Initiation Planning Execution Monitoring & 
Control Closing

Integration

Scope

HR

Time

Cost

Quality

Risk

Procurement

Comm.

Dev.
PC

Dev.
pPSS Develop/update PMP Direct

Execution
M & C
Work ICC Close 

Project

Plan
SM

Define
Scope

Create
WBS

Verify 
Scope

Control 
Scope

K
 n

 o
 w

 l 
e 

d 
g 

e 
  A

 r 
e 

a 
s

Define 
Activities

Sequence 
Activities

Estimate
Resources

Estimate
Duration Develop

Schedule
Control

Schedule



P r o c e s s   G r o u p s

Initiation Planning Execution Monitoring & 
Control Closing

Integration

Scope

HR

Time

Cost

Quality

Risk

Procurement

Comm.

Dev.
PC

Dev.
pPSS Develop/update PMP Direct

Execution
M & C
Work ICC Close 

Project

Plan
SM

Define
Scope

Create
WBS

Verify 
Scope

Control 
Scope

K
 n

 o
 w

 l 
e 

d 
g 

e 
  A

 r 
e 

a 
s

Define 
Activities

Sequence 
Activities

Estimate
Resources

Estimate
Duration Develop

Schedule
Control

Schedule


	Core concepts: PM Framework

